






Larsen & Toubro Limited is the biggest 
legacy of two Danish engineers who built a 
world-class engineering organisation, that is 
professionally managed and is a leader in 
India’s engineering & construction industry. 
It was the business of cement that brought 
the young Mr. Henning Holck-Larsen and  
Mr. Soren Kristian Toubro to India. They 
arrived on Indian shores as representatives 
of the Danish engineering firm, F.L. Smidth & 
Co in connection with the merger of cement 
companies that were later grouped into the 
Associated Cement Companies. Together, 
Mr. Holck-Larsen and Mr. Toubro founded the 
partnership firm of L&T in 1938, which was 
converted into a public limited company in 
1950. Today, this has metamorphosed into 
one of India’s biggest success stories. The 
company has grown from humble origins to 
a large conglomerate spanning engineering 
and construction.

Seven decades ago, Holck-Larsen turned east 
from Denmark and shared a dream with India 
and her people. Larsen & Toubro Limited is 
the resplendent manifestation of that dream. 
Our character and culture, our distinctive 
ethos - indeed all that is good and grand 
about L&T carries his indelible imprint.

Holck - Larsen was unique. He did not teach, 
he touched and transformed. He did not 
instruct, he inspired. He did not plot the way 
forward, he helped discover within ourselves 
the strength to find the path.



1935: A qualified chemical engineer from Denmark, 
Mr. Holck-Larsen was deputed to India to assess the 
value of various cement manufacturing groups that 
was to be later merged into the Associated Cement 
Companies (ACC)

1938: With Mr Soren Kristian Toubro, founded 
partnership firm- Larsen & Toubro - in India, 
importing Danish equipment. After World War II 
broke out, the firm took on a variety of fabrication 
and engineering assignments

1944: Engineering Construction Corporation (ECC) 
incorporated

1945: L&T signs dealership agreement with 
Caterpillar Tractor Company, USA, for manufacture 
and sale of earthmoving equipment

1946: Firm becomes a private limited company - 
Larsen & Toubro Private Limited

1950: Firm becomes a public limited company. 
Institutionalised system of recruitment and promotion 
on merit, democratic management, provision 
of excellent working conditions, development 
of indigenous know-how and capability, export 
promotion, and a high rate of re-investment of 
surplus to sustain a rapid growth rate

1952: L&T’s first associate company - Tractor 
Engineers Limited was established in collaboration 
with Caterpillar, USA, to manufacture undercarriage 
parts for crawler tractors in India. Mr. Holck-Larsen was 
instrumental in setting up collaboration agreements 
and technological tie-ups with several global leaders 
- Audco, Eutectic, F. L. Smidth, Niro, Haldor Topsoe… 
Aligned company’s growth plans to needs emerging 
from India’s five-year plans. Became principal supplier 
to Indian industries such as fertilizer, cement, power 
generation, petrochemical, chemical, etc.,

As a true visionary, his mind embraced the 
future, and his world knew no boundaries. It 
was a world that drew entrepreneurs from many 
countries to collaborate for the collective good. 
A world where industry had an active role in 
the promotion of a superior quality of life. And 
a world where professional excellence was 
infused with grace, wit and good cheer.

Life, we know, is finite. A legacy, infinite. 
Henning Holck-Larsen will live on in the legacy 
of the organisation that bears his name. In 
our products, in our projects and indeed, in 
everything we do, as we continue to make the 
things that make India proud.



1968: Receives award from National 
Association of Danish Enterprise

1972-78: Appointed Consul General for 
Denmark in Mumbai

1976: Awarded Ramon Magsaysay Award 
for International Understanding

1977:Conferred order of the Knight 
Commander of Dannebrog

1980: Awarded Sir Jehangir Ghandy Medal 
for Industrial Peace

1989: Appointed Chairman Emeritus of L&T 

1999: Felicitated by Bombay Chamber of 
Commerce & Industry

2000: Honoured by The Confederation of 
Indian Industry for his ‘vision and spirit of 
entrepreneurship. Honoured by National 
Gallery of Modern Art as ‘a celebrated 
figure whose contribution has enriched the 
field of Indian contemporary art’. Receives 
Chemtech Foundation’s Chemical Industry 
Stalwart Award in ‘recognition of outstanding 
contribution to the process industry’

2001: Presented Life Time Achievement 
Award from the Bombay Management 
Association for selfless devotion to the cause 
of Indian industry

2002: Awarded Padma Bhushan for 
contribution to Indian industry. On receipt 
of the award, he remarked:   “India, my 
adopted homeland has a special place in 
my heart. With the Padma Bhushan, I’m 
happy to realise that I have a place in her 
heart too. I regard this honour as a tribute 
to the unique spirit of L&T, and the values 

it has always stood by: its professionalism, its 
commitment to quality, and its concern for the 
entire community of stakeholders.”

Felicitated (in absentia) at the Indo-European 
Union Business Summit in Copenhagen by the 
Prime Minister of India and the Prime Minister 
of Denmark for his lifetime contribution to 
promoting business beyond boundaries

July 2003: Expressed his approval of the plan to 
set up an Employees’ Trust which would own a 
part of L&T on behalf of its employees and act 
for their welfare.

On July 27, 2003 Mr. Holck-Larsen passed away 
at the ripe old age of 96. On July 7, 2007, L&T 
celebrated the birth centenary of Mr. Holck-
Larsen by re-dedicating itself to the cause of 
nation-building, while the nation celebrated its 
60th year of independence.  A commemorative 
postage stamp in honour of HHL was released 
by the Department of Posts, New Delhi on June 
12, 2008. 



- Soren Kristian Toubro
Feb 27, 1906 - March 4, 1982

“the secret of  
happiness

is not in doing 
what one likes 

but in liking what 
one has to do”



 A qualified civil engineer from Denmark, Mr. Soren 
Kristian Toubro was Director of L&T from 1946 till 
March 27, 1981. From 1946 to 1956, Mr. Toubro 
was the Chairman of L&T’s Board of Directors, every 
alternate year. Mr. Toubro was also a director of 
several companies in the L&T Group. 

Through his penchant for hard work, his analytical 
mind coupled with courage and determination, and 
his interest in fellow workers, he remains an exemplar 
to L&T-ites. 

On many occasions Mr. Toubro sacrificed personal 
pleasures for the benefit of the firm, or of an 
individual, and the same generous spirit prevailed 
when L&T became a Limited Company with Indian 
partners. He took great interest and pride in a healthy 
Indianisation of the Company and spared no effort to 
convey and explain his basic ideas of sound business 
and service.

It can be said that much of the L&T spirit of which we 
are proud and which is the basis for L&T’s success 
over the years was largely due to Mr. Toubro’s efforts 
and example.

Mr. Toubro was a highly dedicated, serious minded 
person having a keen sense of duty. The interest 
of the L&T Group of Companies was always top-
most in his mind. He was a perfectionist and would 
not tolerate anything not well done. His tenacity, 
dauntlessness and determination to succeed played 
an important role in L&T’s growth and success. He 
induced people to work hard by setting an example 
himself.

In 1963, having worked for nearly 25 years,  
Mr. Toubro decided to relinquish his executive 
responsibilities and retired from L&T Management 
Private Limited, the managing agents of Larsen & 
Toubro Limited at that time. He returned to Denmark, 
however continued to serve on the Board of Directors 
of Larsen & Toubro Limited and Engineering 
Construction Corporation Limited till 1981.  
Mr. Toubro passed away in 1982.

Mr. Toubro’s emphasis on paying proper attention 
to the customer, found expression in L&T’s motto: 
“In service lies success.” He stood for the principle 
of excellent service to the customer and took infinite 

pains to teach, guide, motivate and encourage the 
youngsters who joined the Company.

Mr. Toubro had often said that “the secret of 
happiness is not in doing what one likes but in liking 
what one has to do. There are two ways of being 
happy - we either diminish our wants or augment 
our means.”




